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not official U.S. Government information 
and does not necessarily reflect the views 
or positions of the U.S. Agency for 
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About this Guide 

This guide is part of a series of resources in FP2020’s Costed Implementation Plan Resource 
Kit. It is intended to provide guidance on the scope of four essential reviews: (1) operational 
reviews, (2) strategy reviews, (3) midterm reviews, and (4) end-line reviews, each an iterative 
process during which stakeholders actively engage in monitoring, reviewing, and updating their 
family planning costed implementation plan (CIP). Ultimately, CIP execution aims to ensure that 
family planning goals and objectives are achieved, which may involve adding, removing, or re-
prioritizing planned activities. This document will provide guidance on planning and decision 
making for the performance review process that aids countries in meeting their family planning 
CIP goals.  

Intended Users of the Guide 

This guide is primarily intended for government family planning and monitoring and evaluation 
focal points who are responsible for implementing and monitoring the performance of the CIP 
once launched. A second audience for this tool is providers of technical assistance on CIP 
development and execution.   

How to Use the Guide  

The development of a CIP does not ensure that the activities and priorities described in the plan 
are executed, or that the CIP goals are achieved. Thus, following the launch of a CIP, the time, 
resources, and focus on planning shifts to executing the new plan.  

CIP execution refers to deliberate processes, people, and systems that operationalize the CIP 
into sustained action, and ultimately into results. CIP execution includes a number of processes, 
including performance monitoring, regular stakeholder engagement, routine communication with 
stakeholders, and periodic reviews to track progress.  

This guide provides recommendations on four distinct types of performance review processes 
that support execution of the CIP. The FP2020 CIP Resource Kit includes complementary tools 
that support country teams with different aspects of CIP execution. Tools that are designed 
specifically to support the CIP performance monitoring process are described below. 

Table 1: FP2020 Resource Kit Tools for CIP Performance Monitoring 

Resource Description 

Four Key Elements for CIP 
Execution: Approaches and 
Tools for Translating the Plan 
into Sustained Action and 
Results  

A conceptual framework and description of four key elements for CIP 
execution, including recommendations on implementation approaches 
and a checklist for self-assessment on the extent to which each 
element is in place to facilitate CIP execution. 

CIP Execution Country 
Assessment  Checklist 

Survey for assessing factors that enable successful execution of the 
CIP. This tool is available in Excel or online.  

http://www.familyplanning2020.org/microsite/cip
http://www.familyplanning2020.org/microsite/cip
http://www.familyplanning2020.org/microsite/cip/phase-3
https://www.fhi360.org/sites/default/files/media/documents/cip-execution-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/cip-execution-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/cip-execution-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/cip-execution-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/cip-execution-english.pdf
http://www.familyplanning2020.org/resources/21990
http://www.familyplanning2020.org/resources/21990


Costed Implementation Plan Resource Kit | familyplanning2020.org/cip  5 

Resource Description 

Monitoring Performance of 
Family Planning Costed 
Implementation Plans 

Guidance on the systems and processes needed to continually 
manage execution of the CIP, as well as to enhance accountability for 
achieving specified results (forthcoming). 

CIP Performance Dashboard 
User Guide and Tool  

User guide and Excel tool for tracking progress toward CIP goals and 
objectives. This tool displays visual progress toward achieving priority 
results that must be met to achieve CIP goals, and allows the user to 
graph progress of key performance indicators against annual 
performance targets. 

Background 

To date, many countries within the FP2020 initiative either have developed or are in the process 
of developing a CIP. Each CIP defines a goal and results that the government, implementing 
partners, and stakeholders work together to achieve, and outlines a costed technical strategy to 
realize these goals and objectives. The family planning goal, results, strategic priorities, and 
implementation plan (also referred to as activity matrices) together make up the CIP technical 
strategy. Millions of new contraceptive users have been reached through the interventions 
outlined in CIPs, but barriers, such as inadequate or misaligned resources and competing 
national priorities lead to some of the planned activities either entirely not being implemented or 
implemented with a narrow scope and scale. Thus, CIP execution requires a performance 
monitoring system to track the extent by which key performance indicator targets are being 
achieved as planned, identify obstacles that are preventing progress, and compare actual 
results with those that were anticipated. The performance monitoring system acts in a manner 
that is flexible to ensure new knowledge and changing country context that may modify 
implementation priorities are also considered. With a deliberate CIP execution approach, 
decision-makers can adjust implementation as needed to ensure that goals are met.  

A companion tool in the FP2020 Resource Kit; Monitoring Performance of Family Planning 
Costed Implementation Plans (forthcoming) provides guidance on establishing and 
implementing a systematic and continuous process of collecting, analyzing, and reviewing data 
to track the progress of CIP execution toward intended results. The guide recommends the 
adoption of a focused approach to performance monitoring in which program managers select 
fewer key results to be tracked against annual performance targets on a regular basis using key 
performance indicators. Performance reviews are an important part of the performance 
monitoring process, during which performance data are collected and analyzed, 
recommendations are generated, and decisions are made. This guide is intended to provide 
family planning managers and assigned monitoring and evaluation focal points for the CIP or 
family planning program with recommendations on when and how to conduct four types of CIP 
performance reviews.    

http://www.healthpolicyplus.com/pubs.cfm?get=7164
http://www.healthpolicyplus.com/pubs.cfm?get=7164
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Types of CIP Performance Reviews 

Four types of performance reviews are recommended 
throughout the process of CIP execution. The first two types 
of reviews are conducted regularly throughout the duration of 
the CIP and are known as operational and strategic reviews. 
These regular reviews are used to ensure that activity-based 
process-level targets are being achieved, and progress is 
continuing toward achieving key results (tracked by key 
performance indicators). The second two types of reviews—
midterm and end-line—occur at defined times during the 
CIP’s duration and provide opportunities to review the entire 
CIP to make sure it is still on track to achieve the overall CIP 
goal.  

All types of review can occur at the national or sub-national 
level depending on where the CIP is positioned. Each 
engages a specific set of stakeholders to examine performance data, as well as identify and 
address challenges and bottlenecks to CIP execution. To the extent possible, each review 
examines data on the progress of activities and/or results outlined in the CIP. Operational 
reviews are used to identify opportunities to improve the implementation of select priority 
activities, using process-level key performance indicators to measure progress toward annual 
performance targets. Strategic reviews focus on progress toward achieving select annual 
output- and outcome-level performance targets.  

The midterm review is a chance to look at the entire CIP, including all the results in addition to 
those priorities identified as key results, and primarily consider the appropriateness, relevance, 
effectiveness, and efficiency of the intervention strategies in achieving results. As the CIP is a 
living document, the midterm review provides an opportunity to review the priorities and 
strategic directions set out in the CIP to ensure they are in line with available data on the current 
family planning environment. An end-line review examines the extent to which goals and results 
in the CIP have been achieved during the duration of the CIP and documents the challenges 
experienced and lessons learned to inform the development of a future CIP. 

Together, the four review processes ensure that stakeholders are continuously engaged in 
monitoring and learning, ensuring that family planning program activities are guided by the 
strategic roadmap laid out within the CIP, while still being flexible enough to respond to changes 
in the environment. Table 2 summarizes information requirements, frequency, participants, 
focus, and goal for each type of review. 

Performance Reviews 

Operational reviews typically 
take place every quarter and 
focus on the progress made 
in executing select priority 
activities of the CIP.  

Strategic reviews are held 
annually and focus on 
progress toward achieving 
the CIP results. 
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Table 2: Comparison of CIP Performance Review Types 

 Operational Review Strategy Review Midterm Review End-line Review 

Goal Ensure that activity 
implementation is on-track 
based on progress toward 
annual performance 
targets, and respond to 
short-term implementation 
problems while promoting 
continuous improvement 

Ensure that CIP execution is 
advancing achievement of 
output- and outcome-level 
results, based on performance 
targets, and adapt activity 
details as necessary 

Review appropriateness, 
relevance, effectiveness, and 
efficiency of the overall 
intervention strategies in 
achieving results. Update 
priorities within the existing 
strategy based on evidence, 
and update anticipated annual 
performance targets for key 
performance indicators 

Review overall achievement of 
the CIP, update the family 
planning landscape 
assessment, including review 
of performance data, and use 
these data to inform new 
strategy (CIP) development 

Focus Identify process-level 
annual performance 
targets that have not been 
achieved or are delayed 
or at risk of not being met; 
identify opportunities to 
reduce bottlenecks 

Focus on process and 
outcome-level annual 
performance targets that have 
not been achieved; identify 
opportunities to reduce 
bottlenecks 

Review and adapt strategy 
and annual performance 
targets based on past 
performance and the current 
landscape analysis, and 
identify priorities/strategies for 
remaining years of the CIP 

Review and adapt strategy 
and annual performance 
targets based on past 
performance and updated 
landscape analysis; identify 
priorities/strategies for a future 
CIP 

Frequency Quarterly Annually Mid-point of CIP execution 
period 

End-point of the CIP execution 
period, feeding into the 
development of a new CIP 

Illustrative 
Outcome of 
Review 

Strategic advisory groups 
identify bottlenecks to 
meeting targets and the 
family planning technical 
working group (TWG) 
develops a plan to 
address them (activity 
focused) 

Stakeholders emphasize and 
scale-up planning for 
activities/interventions related 
to priorities that have fallen 
behind; donors ensure that 
their budgets are aligned to 
CIP priorities (output/outcome 
focused) 

As a result of newly available 
data, stakeholders may shift 
strategy to prioritize an 
intervention that is identified 
as having more impact on 
achieving the desired CIP goal 
(e.g., there is a new emphasis 
on providing postpartum family 
planning) (strategy focused) 

Stakeholders set a new goal 
and corresponding strategy for 
achieving the goal (outcome 
and goal focused) 
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 Operational Review Strategy Review Midterm Review End-line Review 

Participants 
(see 
Stakeholder 
Engagement 
for Family 
Planning CIPs 
and Team 
Roles and 
Responsibilities 
for CIP 
Development 
and Execution 
in the FP2020 
CIP Resource 
Kit for 
additional 
guidance) 

 Strategic advisory 
groups based on CIP 
thematic areas 

 Family planning TWG 
members (including 
government, donors, 
partners, and civil 
society)  

 Monitoring and 
evaluation personnel 

 Head of reproductive, 
maternal, newborn, child, 
and adolescent health 
program in the Ministry of 
Health 

 Family planning TWG 
members 

 Monitoring and evaluation 
personnel 

 Department of Planning 
personnel 

 Cross-sectoral ministry 
representation 

 Sub-national 
representatives from family 
planning and monitoring 
and evaluation  

 Representative of the 
Minister of Health 

 Head of reproductive, 
maternal, newborn, child, 
and adolescent health 
program in the Ministry of 
Health 

 Family planning TWG 
members 

 Monitoring and evaluation 
personnel 

 Department of Planning 
personnel 

 Cross-sectoral ministry 
representation 

 Sub-national 
representatives from family 
planning and monitoring 
and evaluation  

 Representative of the 
Minister of Health 

 Head of reproductive, 
maternal, newborn, child, 
and adolescent health 
program in the Ministry of 
Health 

 Family planning TWG 
members 

 Monitoring and evaluation 
personnel 

 Department of Planning 
personnel 

 Cross-sectoral ministry 
representation 

 Sub-national 
representatives from family 
planning and monitoring 
and evaluation  

Information 
Requirements 
(information 
that is useful, 
but not 
required, in 
italics) 

 Updates on process-
level key performance 
indicators (quarterly) 

 CIP performance 
dashboard 

 Updates on both process- 
and outcome-level key 
performance indicators  

 CIP map  
 CIP performance dashboard 
 FP2020 core indicators  
 PMA2020, if available 
 Gap analysis 

 Updates on both process- 
and outcome-level key 
performance indicators  

 Updated situational analysis 
 CIP map 
 CIP performance 

dashboard 
 FP2020 core indicators 
 PMA2020, if available 
 Other surveys— UNFPA 

supplies country reports, 
Multiple Indicator Cluster 
Survey, etc. 

 Gap analysis 

 Updates on key 
performance indicators  

 Updated situational analysis 
 CIP map 
 CIP performance 

dashboard 
 FP2020 core indicators 
 PMA2020, if available 
 Other surveys—UNFPA 

supplies country reports, 
Multiple Indicator Cluster 
Survey, etc. 

 Gap analysis 

https://www.fhi360.org/sites/default/files/media/documents/stakeholder-engagement-cip-english.PDF
https://www.fhi360.org/sites/default/files/media/documents/stakeholder-engagement-cip-english.PDF
https://www.fhi360.org/sites/default/files/media/documents/stakeholder-engagement-cip-english.PDF
https://www.fhi360.org/sites/default/files/media/documents/stakeholder-engagement-cip-english.PDF
http://www.healthpolicyplus.com/pubs.cfm?get=7130
http://www.healthpolicyplus.com/pubs.cfm?get=7130
http://www.healthpolicyplus.com/pubs.cfm?get=7130
http://www.healthpolicyplus.com/pubs.cfm?get=7130
http://www.healthpolicyplus.com/pubs.cfm?get=7130
http://www.healthpolicyplus.com/pubs.cfm?get=7130
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Detailed Descriptions of CIP Reviews 

Operational Review 

Operational reviews monitor progress at the lowest level 
of CIP execution, i.e., activity implementation. They 
focus on the process-level indicators that track 
accomplishment of selected key activities, thereby 
promoting accountability and continuous improvement 
throughout implementation. It is during this review that 
short-term problems and implementation bottlenecks are 
identified and resolved. The operational review should 
begin soon after the launch of the CIP and continue on a 
quarterly basis throughout its duration. Data for 
operational reviews are collected by a designated 
monitoring and evaluation focal point and reviewed and 
analyzed each quarter by thematic area strategic 
advisory groups (SAGs, also known as thematic area 
sub-committees). SAGs are a delegated group of 
stakeholders who represent each of the CIP thematic 
areas and are convened during the development of the 
CIP to provide strategic guidance on developing the 
activities required to achieve the desired outcomes. 
During execution, each SAG continues to play an 
advisory role by providing input on the progress of 
activities within their designated thematic area and 
identifying potential bottlenecks that may hinder 
achievement of key results.  

Operational reviews take place quarterly (or semi-
annually) within the family planning technical working 
group (TWG) structure and are led by the CIP focal point 
designated by the Ministry of Health who reviews 
aggregated data from various implementing partners, 
which informs progress toward annual performance 
targets (see Annex I for a sample operational review meeting agenda). SAGs meet in the days 
or weeks before a family planning TWG meeting to review how the key activities within their 
designated thematic area are progressing. In some countries, designated subject matter experts 
may take on the role of SAGs in reviewing activity progress and providing an update to the 
family planning TWG. 

Data compilation should take place prior to meetings so that the agenda can focus on progress 
made in the priority areas and identify key challenges for group discussion. While discussion 
may focus on observed delays in meeting targets set for key performance indicators, the group 
should turn attention to addressing the bottlenecks and barriers that are creating the delay. The 
CIP focal point or subject matter expert reports to the full family planning TWG on the 
discussion and recommendation from the SAG. This update during the family planning TWG 
meeting should focus on collaborative problem solving of identified issues, rather than merely 
providing status updates. 

CIP Strategic Advisory Groups 

CIP strategic advisory groups 
(SAGs, also known as sub-
committees) are thematic area 
expert groups that are established 
during the development of the 
CIP and institutionalized during 
CIP execution. For example, 
SAGs could be established on 
topics such as demand creation, 
service delivery, or financing. 

SAGs review progress of key 
activities required to achieve key 
outcomes of the CIP and identify 
and address operational 
challenges within their designated 
thematic area of the CIP.  

The Ministry of Health family 
planning program focal point 
chairs the SAG meetings but may 
also designate a co-convener with 
a particular expertise in the 
technical area. Additional 
members may include 
representatives from government, 
development and implementing 
partners, civil society, and the 
private sector.  
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Operational reviews provide an opportunity to identify and analyze CIP implementation issues 
related to priority areas and to make decisions that will drive the CIP forward. The mandate of 
the SAG is to review reported data on key performance indicators for their priority topics against 
the targets identified in the CIP, indicating whether the country is on track to reach annual 
performance targets (for example, 50 community health workers trained to provide injectables in 
CIP year 3). When data indicate that implementation is falling behind schedule, the SAG 
analyzes the root cause and identifies any barriers that can be addressed to accelerate 
progress. These findings and recommendations are then reported to the family planning TWG. 

The CIP Performance Dashboard is a tool that can be used to support this monitoring process. 
The dashboard employs a traffic light performance assessment system to indicate if a country is 
on track (green), gaining traction (yellow), building momentum (orange), or off track (red) in 
achieving their CIP results based on reported progress captured in key performance indicators 
linked to each of the key results. The CIP performance dashboard allows countries to quickly 
identify activities requiring additional attention so that the family planning TWG can focus on 
identifying and addressing operational bottlenecks. In countries that do not choose to or are not 
able to delegate these responsibilities to SAGs/sub-committees, it may be necessary for the full 
family planning TWG to meet more frequently to conduct an adequate review of progress. 

Strategic Review  

Strategic reviews take place annually and should be scheduled to coincide with other annual 
reviews and planning meetings such as Track20 annual consensus meetings and family 
planning program work-planning meetings. At a minimum, strategic reviews should include 
updates on FP2020 core indicators and PMA2020 data for those countries who have these 
data. The strategy review provides an opportunity to examine progress toward achieving 
desired results, including resource mobilization, utilization, and gaps from a holistic and 
strategic perspective. The review also provides an opportunity to celebrate the achievements 
that a country has made and to identify areas for improved CIP implementation. 
Recommendations from these review meetings should focus on how to improve existing 
interventions within the CIP to ensure that activities are leading to the expected results. Review 
meetings should identify interventions and priority areas that should be prioritized to achieve the 
CIP goal and should assess financial resource availability and programmatic progress. 

To plan for this review, the Ministry of Health should engage each of the SAGs to capture the 
current family planning situation and identify key challenges to address in the upcoming year. 
Data should be collected on output- and outcome-level key performance indicators and on 
funding available for the CIP, as well as activities and priority areas that will require additional 
resources for full implementation. 

Following the collection and analysis of data on the current CIP execution performance, the 
Ministry of Health should host a 1–3-day workshop (the number of days depends on country 
context; see Annex II for a sample 3-day agenda). Ideally, this review will coincide with the 
annual work-planning process and include government stewards of the family planning program 
from national and sub-national levels, donors, implementing partners, civil society, and the 
private sector. These stakeholders will reflect on whether CIP objectives have been successfully 
achieved through the set of activities implemented over the last year and whether it is necessary 
to adjust any of the activities within the implementation framework to further advance the overall 
strategy toward achieving the ultimate family planning goal. 

http://www.healthpolicyplus.com/pubs.cfm?get=7164
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The strategic review does not focus on the 
appropriateness of CIP results (e.g., increased 
family planning access for youth); rather, it focuses 
on whether the activities and their key 
performance indicator targets that contribute to 
achieving these results (e.g., number of providers 
trained in youth-friendly health services) need to 
be maintained, revised, or omitted based on the 
lessons learned from the review of the past year. 
Outcomes of the annual strategy review meeting 
should be the development of an annual workplan 
that describes currently funded activities that will 
be implemented over the course of the year and 
recommendations for updating relevant annual 
performance targets.  

Decisions and recommendations from these 
strategy reviews flow into the future agenda for 
family planning TWGs. Recommendations may 
include revisions to the activities planned for the 
upcoming year, resulting in updates to anticipated 
annual performance targets for key performance 
indicators. These changes should be reflected in 
all tools used for monitoring CIP implementation, 
including the CIP performance dashboard. 

Midterm Review of the CIP 

Most CIPs cover at least a five-year period. A midterm review typically happens halfway through 
the CIP performance period, or in the third year of a 5-year strategy. The midterm review 
focuses on the objectives/results and the intervention strategies in the CIP rather than the 
activities intended to achieve them. The process of planning for this type of review takes place 
over the course of weeks or months, starting with collecting data on the achievement of key 
performance indicators, interviewing stakeholders about pertinent evaluation questions, 
including the current family planning environment, and culminating with the dissemination of 
strategic updates to the plan. This midterm review process provides an opportunity to compare 
actual progress with the anticipated results outlined in the CIP. Is there progress toward 
outcome results? Is the CIP goal overly ambitious? Did it take into account the political will for 
cross-cutting issues such as youth or equity? How is the country progressing toward ensuring 
rights are fulfilled? The midterm review also provides an opportunity to re-prioritize CIP results 
based on the changing family planning landscape.  

The midterm review should look beyond the CIP objective and examine the existing—or 
needed—structures to provide effective coordination and monitoring of the plan’s 
implementation. The mid-point of the CIP performance period is also a good time to apply the 
CIP Execution Country Assessment Checklist to identify strengths and opportunities to improve 
coordination within CIP implementation. 

These high-level reviews should examine the expected CIP key results and review strategic 
priorities in the context of new national commitments, policies, or other strategies, along with 
available data on the family planning program. The family planning TWG may provide oversight 

Senegal Highlight: Opportunities to 
Share and Discuss are Essential for 
Good Execution 

During the strategic review, 
stakeholders in Senegal assessed 
progress of CIP activity implementation 
at the same time as their review of 
family planning performance data. This 
provided a better overall understanding 
of implementation status and offered an 
opportunity to discuss challenges and 
jointly identify solutions.  

Discussions and data from 
decentralized and central-level 
meetings were linked to facilitate 
coordination and decision making within 
the family planning program. This close 
coordination and monitoring has 
permitted the Department of 
Reproductive Health and Child Survival 
and partners to adjust project 
workplans and to redirect funding to 
meet specific regional needs. 

 

https://www.fhi360.org/resource/cip-execution-country-assessment-checklist
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of this process and any updates to the plan or priorities that need to take place. Like the 
development of the CIP, the midterm review is an iterative process that should take place 
through a series of consultations, small group or sub-committee meetings, and larger family 
planning TWG meetings over a period of weeks. It is essential to ensure that stakeholders are 
continuously engaged throughout the process.  

End-line Review of the CIP 

As the end of the CIP performance period comes to a close, a comprehensive review of the 
progress made toward achieving the objectives set out is a critical step before a new CIP can be 
developed. This process should include stakeholders at all levels of CIP implementation and 
should review the extent to which implementing planned activities led to the expected results, as 
well as the extent to which the strategy resulted in achieving the desired goal of the CIP. 

In many countries, the end-line review will lead into the development of a new CIP. This process 
should include an updated family planning situational analysis along with a new strategy. If the 
situational analysis indicates that the key challenges and opportunities have not changed much 
since the previous CIP was developed, priorities, key interventions and anticipated activities 
may not need to be changed much. 

Occasional Updates to the CIP 

The CIP process is living and evolving. The efforts needed to develop a CIP are such that 
stakeholders usually opt for an annex or addendum to the current CIP—with revised annual 
performance targets and costs—rather than developing a new CIP. There may be times during 
CIP implementation when broad changes may be warranted outside of the midterm review 
process, including when: 

 Family planning program objectives change: New national (or subnational) 
commitments are made, or new family planning or population policies are enacted, and 
the CIP no longer aligns with them. 

 New data is available: PMA2020, Demographic Health Surveys, or census data are 
released and show that the CIP goal or projections are no longer realistic (either too high 
or too low).  

 Structural changes are made: There are reforms that affect how the family planning 
program operates, e.g., decision-making or funding are devolved to the sub-national 
level or ministry structures change. 

 Performance monitoring results are too high or low: Effective CIP performance 
monitoring may show that the existing annual performance targets are either above or 
below what is realistically feasible. In this case, the CIP can be revised or an 
amendment can be added to include updated targets (and revised associated costs).  

 Activities aren’t being implemented: A review may find that there are some results or 
activities that have not be implemented and are no longer of value to the family planning 
program. If after consultation with stakeholders it seems there are no plans to implement 
these activities, the family planning TWG may want to consider removing them and 
revise the costs of the CIP accordingly. 
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Conclusion 

The CIP is a roadmap for the family planning program toward agreed-upon goals. However, like 
all navigation systems, it should be a fine-tuned, living document to ensure that challenges are 
addressed in a timely manner, and priorities are updated when additional information or 
objectives are identified. Conducting operational reviews using performance monitoring data will 
not prevent all delays, but it will help decision-makers to focus their limited time and resources 
addressing the challenges that are most likely to derail the achievement of the CIP’s strategic 
objectives. Strategic reviews will keep all stakeholders aligned to the overall strategic vision of 
the CIP, and ensure resources are deployed toward achieving the results which are most critical 
to the success of the family planning program.  

The midterm and end-line reviews help stakeholders focus on the objectives and whether the 
strategies employed in the CIP adequately drive progress toward its goal. A midterm review 
offers an opportunity to realign goals and objectives. Conducting a midterm review is a best 
practice to ensure that the CIP is flexible and reflects changing priorities, incorporating new 
evidence or strategies that can help the CIP achieve its overall vision. The end-line review 
provides the chance to reflect on what worked and what did not work, as well as set the stage 
for a follow-on CIP. 
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Annex I: Sample Meeting Agenda for an Operational Review 
Meeting 

Time Activity Responsibility 

08:30–09:00  Registration   

09:00–09:20  Introduction of participants  

09:20–09:30  Welcome address   

09:30–09:50  Goodwill messages from partners  

09:50–10:00  Opening remarks  

10:00–10:30  Tea break  

10:30–11:15  Update on reproductive health activities  

11:15–14:15  Presentation and discussion of reports of the 
Reproductive Health TWG subcommittees: 
 Partnership and coordination  
 Research, monitoring and evaluation  
 Demand generation and social and behavior change 
 Service delivery  
 Procurement and supplies 
 Advocacy, accountability, and resource mobilization 

 
 
 
 

14:15–15:15  Lunch  

15:15–16:00  Partner updates   

16:00–16:30  Partner presentation  

16.30–16:45  Closing and departure  
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Annex II: Sample Meeting Agenda for a Strategy Review 
Meeting 

Day 1 

Time Session Presenter/Facilitator  

08:00–08:30  Registration 
 

08:30–09:00 Welcome and introductions 
 

09:00–09:15 Official opening 
 

09:15–09:45 Objectives, purpose, and expected outcome of family 
planning annual review meeting 

 

09:45–10:15 Overview of the national situation  
 

10:15–11:00 Health break  
 

11:00–12:00 Support for family planning activities—panel discussion 
Panelists: Ministry of Health, bilateral donors, multilateral 
donors 

 

12:00–12:20 London 2020 Summit commitments 
 

12:20–13:00 Presentation of midterm review recommendations  
 

13:00–14:15  Lunch break  

14:15–15:15 Group work 
 

15:15–15:30 Health break  

15:30–16:30 Group work presentation to plenary 
Rapporteur needs to capture all recommendations  

 

16:30–17:00 Summary and conclusion of discussion on the midterm 
review and London Summit commitments 

 

Day 2 

Time Session Presenter/Facilitator  

08:30–09:00 Recap of day 1 
 

09:00–09:30 Partner update: innovations in family planning 
 

09:30–10:30 Region presentations (10-minute presentations each + 30 
minutes Q&A) 
 Family planning commodity procurement and supply 

chain 
 Effectively working with community-based distributors  
 Engaging implementing partners and line ministries 

efficiently 

 
 
 

10:30–11:15 Health break  
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Time Session Presenter/Facilitator  

11:15–13:00 Region presentations (10-minute presentations each + 60 
minutes Q&A) 
 Family planning demand generation and behavior change 

communication 
 Staffing, training, supervision, monitoring, and 

coordination 
 Adolescents, youth, rural, and underserved access to 

family planning services 
 Working with religious leaders to scale family planning 

 

13:00–14:00  Lunch break  

14:15–15:30 Provincial discussions (10-minute presentations each + 45 
minutes Q&A) 
 Family planning commodity procurement and supply 

chain 
 Engaging implementing partners and line ministries 

efficiently 
 Effectively working with community-based distributors 

 

15:30–16:00 Health break  

16:00–17:00 Case study summary from the provincial presentations—best 
practice recommendations 

 

 

Day 3 

Time Session Presenter/Facilitator  

08:30–09:00 Recap of day 2 
 

09:15–10:15 Supply chain update 
 

10:15–11:00 Health break   

11:00–13:00 Partner updates 
 

13:00–14:00  Lunch break  

14:15–15:30  Priority areas for the next planning cycle 
 

15:30–15:45 Health break  

15:45–16:30 Way forward and closing remarks  
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