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The Motion Tracker
Driving Accountability, Action, and Achievement

Introduction

At the London Summit on Family Planning in 2012, governments, donors, and civil society pledged to achieve 
new reproductive health and voluntary family planning commitments. Governments are responsible for achieving 
these international family planning and reproductive health commitments—known as FP2020 commitments—
through their policies and programs at national and subnational levels. This requires coordinating action across 
multiple sectors and partners. However, the reality is that most countries face significant challenges to these 
efforts. Civil society plays an important role in supporting efforts to achieve family planning commitments and 
holding governments accountable, yet governments often resist civil society involvement. Experience from the 
Health Policy Plus (HP+) project demonstrates that progress can be made when governments and civil society 
work together. 

Civil Society-Led Tracker for Progress toward FP2020 Commitments

The Motion Tracker is a civil society-led approach for strengthening accountability and driving action to achieve 
FP2020 commitments. Originally developed by Ugandan civil society organization (CSO) Samasha Medical 
Foundation for the Ugandan context, HP+ supported the tool’s scale-up from Uganda to Tanzania and Zambia. 
By applying the Motion Tracker’s four steps to strengthen accountability and drive action, HP+ supported joint 
civil society and government processes in each country, moving each closer to achieving their respective FP2020 
commitments with specific, measurable, and timely goals. The Motion Tracker focuses on developing local 
ownership, strong relationships between all stakeholders, and transparent agreement on commitments and the 
action required to meet them.



Figure 1 . The Motion Tracker: An Engaging Process
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HP+ and Samasha Medical Foundation identified local 
CSOs from Tanzania and Zambia and conducted a training 
on the Motion Tracker methodology. Samasha Medical 
Foundation provided in-country support as the CSOs 
implemented the Motion Tracker.

Each CSO identified FP2020 commitments and conducted 
a policy review and interviews to expand and clarify each 
commitment. The policy review and interviews focused 
on clarifying the commitments and the baseline, target, 
timeline, and responsible party for each.

The CSOs presented data collection results and facilitated 
agreement on each FP2020 commitment at multi-
stakeholder forums attended by decision-makers, 
implementing partners, CSOs, and the media.  After 
reaching consensus on the commitments, stakeholders 
worked together to develop process indicators.

Through regular quarterly forums, the same group 
of stakeholders meets to discuss progress toward 
commitments, identify common roadblocks, and prioritize 
actions for the following quarter.



Achieving Results with the Motion Tracker

Fostering joint accountability through a tool like the Motion Tracker—which requires 
commitment to shared goals, mutual respect, and long-term engagement—can help break down 
divisions and unify diverse stakeholders to achieve specific objectives. The Motion Tracker 
helped to achieve results in Tanzania and Zambia by:

Enabling stronger FP2020 commitments. Both countries used the tracker 
to help revise their respective FP2020 commitments. Commitments made in 2012 
that were vague and difficult to track became commitments with clear indicators, 
timelines, and assigned responsibilities. For instance, in Tanzania, its revised 
financial commitment specifies a funding target, with a timeline, and purpose for 
funding. Further, it clearly outlines activities to achieve the commitment. Zambia’s 
financial commitment demonstrates similar improvements; for more details, see 
http://www.familyplanning2020.org/.

Increasing partner participation and engagement. Broader networks to 
advance family planning were established in both Tanzania and Zambia. Within 
their first 7–8 months, the networks doubled in size, and participation continues 
to expand.

Mobilizing additional domestic resources for family planning. In 
Zambia, partners identified a funding gap in the fiscal year 2018/19 budget for 
contraceptives by using the Motion Tracker. Following partner advocacy, the 
government committed a total of US$1.8 million to this end, helping to reduce the 
size of the gap.

Increasing media engagement to keep commitments visible. After 
participating in the Motion Tracker’s stakeholder forums, two newspapers in 
Tanzania, Mwnananchi and the Guardian, have been covering the country’s 
commitments to FP2020 and have pledged to consistently report on the progress 
being made toward achieving them.

Proving to be sustainable. After having received technical and financial 
support from HP+, the Samasha Medical Foundation received US$1 million from 
the Bill & Melinda Gates Foundation through PAI and the New Venture Fund to 
continue its work in Zambia, Tanzania, and Uganda, and scale-up the Motion 
Tracker to cover additional countries in Africa and Asia.  

With sustained engagement, a focus on developing relationships, and the promotion of south-
south collaboration, civil society and government can work together to achieve critical health 
goals. The Motion Tracker is one tool that demonstrates civil society’s potential for impact in 
supporting countries to realize their FP2020 commitments.
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Health Policy Plus (HP+) is a five-year cooperative agreement funded by the U.S. Agency for 
International Development under Agreement No. AID-OAA-A-15-00051, beginning August 28, 
2015. HP+ is implemented by Palladium, in collaboration with Avenir Health, Futures Group 
Global Outreach, Plan International USA, Population Reference Bureau, RTI International, 
ThinkWell, and the White Ribbon Alliance for Safe Motherhood.

This publication was produced for review by the U.S. Agency for International Development. It 
was prepared by HP+. The information provided in this document is not official U.S. Government 
information and does not necessarily reflect the views or positions of the U.S. Agency for 
International Development or the U.S. Government.
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