
From Advocacy to Accountability: 
Empowering communities throughout the UHC Process
Ricardo Valladares Cardona, HEP+ Guatemala
Prince Mahidol Award Conference, January 29, 2017



Introduce conceptual framework for civil 
society engagement
Explore how civil society and community 
organizations have successfully engaged in 
the policy process in Guatemala 
Way forward for civil society organizations 
(CSOs) and community engagement given 
health reform proposals 
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Objectives 
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A Conceptual Framework for CSO 
and Community Engagement 

Source: Fox, 2016

CSO tactics vs. strategies 

Tactics

• Tool-led interventions (often 
external)

• Limited to citizen voice efforts
• Information provision 
• Limited to “local” arenas.

Strategies 

• Multiple, coordinated tactics 
• Enabling environments for 

collective action to reduce 
perceived risk

• Citizen voice coordinated with 
governmental reforms that 
bolster public sector
responsiveness 

• Multi-level
• Campaigns rather than 

interventions 
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Applying the Framework to 
Guatemala’s CSO Landscape

OSAR

National policy-
making, 

budgets, and 
plans

Sub-national 
policy-making, 
budgets, and 

implementation

Local resource 
allocation  
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National policy-
making, 

budgets, and 
plans

Sub-national 
policy-making, 
budgets, and 

implementation
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Key CSOs: Roles and Responsibilities 

OSAR: 
Reproductive 

Health 
Observatory

• Informing compliance of legal 
framework on reproductive health

• Analyzing sexual and reproductive 
health situation and causes of 
disparities by gender, ethnic group, 
age, and social stratum

ALIANMISAR: 
Indigenous 
Women’s 
Alliance

• Reducing health 
disparities for 
indigenous 
populations

• Promoting cultural 
appropriateness in 
healthcare facilities 
and services

REDHOSEN: 
Men’s Network 

for Health, 
Education, and 

Nutrition

• Promoting new 
“masculinities” and 
gender equity among 
the youth

• Advocating for male 
engagement in 
health, education, 
and nutrition 
activities



CSO Spotlight: 
ALIANMISAR

Mission: 
• Ensure compliance with sexual and 

reproductive rights with cultural 
relevance through advocacy and 
political dialogue

Strategic Objectives:
• Demand public resources for 

reproductive health for indigenous 
populations with higher maternal 
mortality rates

• Watch over the government’s  obligation 
to women’s rights to accessible, 
effective, and culturally appropriate 
health services, especially family 
planning and maternal neonatal health

• Health communication for behavior 
change on sexual and reproductive 
health

103 
Organizations

8 Networks

National Alliance

Silvia Xinico



Guatemala’s SNIS Health
Indicators System: Available to All

One entry-point
Statistics and 
indicators
Early-warning
systems
Management-
level decision-
making 
support
Available to 
CSOs to use for 
advocacy

http://eng.hpp-gt.org/health/
http://eng.hpp-gt.org/health/
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Aligning CSO engagement with health financing over time

Source: HEP+
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Conclusions

Social participation in Guatemala has faced 
challenges due to political instability and 
conflict
CSO engage at all levels of policy and 
planning 
Social participation in auditing and public 
oversight contributes to fighting public 
corruption 
New goals for CSO networks as a result of the 
health reform process
• New capacities and new scale of participation
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