
HEALTH POLICY PLUS: Pakistan

Overview
Health Policy Plus (HP+) is a five-year project 
funded by the U.S. Agency for International 
Development and implemented by a consortium 
of partners, led by Palladium. Globally, the project 
works to strengthen and advance health policy to 
improve the enabling environment for equitable 
and sustainable health services, supplies, and 
delivery systems in the areas of family planning 
and reproductive health, HIV, and maternal health.

Most of HP+ Pakistan’s work takes place in Sindh, 
the country’s second most populous province, 
where one in five women continue to have an unmet 
need for contraception. Within the government 
of Pakistan, the Population Welfare Department 
(PWD) is responsible for coordinating, leading, 
and communicating approaches to population 
and development, as well as contributing toward 
achieving national and global commitments such 
as those outlined by FP2020 and the Sustainable 
Development Goals.

Our Work
In Pakistan, HP+ draws from a range of evidence-
based capacity development tools and strategies, 
including systems-based approaches that ensure 
all efforts contribute meaningfully to achieving 
results. This brief highlights major activities and 
achievements that have contributed to the country’s 
progress toward FP2020 goals. 

Accelerating progress toward FP2020 
goals through costed implementation plan 
execution
Costed implementation plans (CIPs) are multi-year 
roadmaps designed to help governments achieve 

their family planning goals through prioritizing 
interventions, engaging stakeholders around 
one strategy, forecasting costs, and mobilizing 
resources to meet gaps in health services. Sindh 
became the first province in Pakistan to develop 
a CIP for family planning, and HP+ has provided 
support to the Sindh government to achieve the 
province’s FP2020 goals through executing its 
CIP. With HP+ support, the FP2020 Working 
Group has:

•  Created a CIP strategy map, which is a visual 
overview of the CIP and key objectives

• Developed an objective achievement chart, 
which lists key indicators for monitoring the 
CIP

•  Developed an Inter-sectoral Policy Advocacy 
Plan, which guides PWD’s strategic 
dissemination of the CIP

•  Established a subgroup on monitoring and 
evaluation, responsible for designing the 
monitoring system for the CIP

Mobilizing women leaders as champions for 
increased advocacy, policy communication, 
and accountability
Women play a critical role in Pakistan’s efforts 
to achieve family planning goals. To strengthen 
individual and collective leadership, policy 
advocacy, and joint accountability capabilities, 
HP+ facilitated a robust Women’s Leadership 
Initiative. Over the course of three workshops 
and a six-month practicum, the women received 
training on leadership, confidence-boosting skills, 
accountability mapping, policy implementation, 
advocacy strategies, and ethics. As a result of 
this initiative, women leaders have successfully 
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spearheaded the inclusion of youth-specific 
content into the national standards for family 
planning and the inclusion of youth-specific 
indicators into the CIP. Moving forward, they will 
build on this progress by:

• Developing detailed action plans to 
implement advocacy strategies

• Holding policy seminars for provincial-
level policymakers and service providers 
to highlight the importance of expanding 
youth-friendly services and family planning

• Drafting a comprehensive set of 
recommendations to expand access to family 
planning and quality services among youth

• Developing an accountability checklist for 
youth-friendly services 

Engaging the media to promote advocacy 
and accountability 
Media and journalism can be valuable policy 
advocacy tools to engage public and private 
sectors around important issues like family 
planning. In March 2017, HP+ held a workshop 
to engage the media on CIP execution and 
accountability. Following this workshop, 
journalists published articles on important 
topics like population, development, and the 
CIP in both local and national newspapers. HP+ 
selected several of these journalists to participate 
in a fellowship program, which enabled them to 
follow the progress of CIP execution and raise 
issues related to the linkages between population 
and development in mainstream media. During 
this ongoing activity, HP+ continues to support 
the fellows to produce high-quality and relevant 
news articles through the provision of family 
planning-focused educational materials, ongoing 
coaching, and technical assistance.

Utilizing policy models to advance the 
Sustainable Development Goals and family 
planning advocacy
One of the ways in which HP+ advances global 
leadership, advocacy, and policy dialogue is by 
using three family planning policy models—
RAPID, ImpactNow, and ImpactNow Youth—to 
provide information on the impact of population 
growth on different development sectors. For 
example, the RAPID model allows HP+ to 
generate innovating and engaging educational 
materials that advocate for family planning as a 
development strategy. With support of HP+, PWD 
hosted a workshop to review population and 
development data with representatives from the 
Bureau of Statistics; departments of health, labor, 
agriculture, and planning; and nongovernmental 
organizations. This event was the first time that 
these departments came together to discuss and 
recognize the importance of family planning on 
the Sustainable Development Goals, and as a 
result, helped to strengthen PWD’s leadership in 
the development sector.
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