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What Is Qualitative Data 
Analysis?

Process that seeks to reduce and make 
sense of vast amounts of information, 
often from different sources, so that 
impressions on a research question can 
emerge. 

For the purposes of this assessment, focus 
on identifying key issues, themes, or 
solutions that come to light in your interviews.

Save the Children



What Is a Code?

A code is a word or a short phrase that 
descriptively captures the essence of 
elements of your material (e.g., a quotation).

The word “code” is often used interchangeably 
with words like category, label, or theme.

Bottom line: Marking similar passages of text 
with a code allows for easier comparison and 
analysis.

Taylor & Gibbs, 2010



How Do I Code Qualitative Data?

Pre-defined codes guided by a research 
question or framework

Let the codes emerge from your data

Both!



Exercise: Coding Practice

Try it!



Basic Process for Assessment

INTERVIEW/ 

RECORD

TRANSCRIBE CODE AND

ANALYZE

DISCUSS WITH

TEAM TO AGREE ON

FINDINGS



Identifying Codes/Themes from 
Interview Transcripts

Mark up 
transcripts to 
identify key 
words, etc.

Keep it simple! 
Use the 
questions/topics 
from your 
interview guide 
as a set of pre-
defined codes.



Identifying Codes/Themes

In addition to your pre-defined codes, keep an 
eye out for patterns and words such as:

Repetitions
• Topics that occur and reoccur

Metaphors and analogies
• People often represent their thoughts, behaviors, 

and experiences with analogies and metaphors

Transitions
• Naturally occurring shifts in content may be markers 

of themes

Taylor & Gibbs, 2010



Identifying Codes/Themes

Similarities and differences
• How is this interview different from the preceding 

text? 

Certain words and phrases
• Words and phrases such as “because,” “since,” and 

“as a result,” which often indicate causal 
relationships

• Words and phrases such as “if”/“then,” “rather 
than,” and “instead of” may signify what 
should/could happen

Missing data
• Anything striking about what wasn’t discussed?

Taylor & Gibbs, 2010



Data Management

Keep a master list of codes/themes.

If you find that a new code/theme emerges, 
return to older transcripts; there may be 
passages that fit this new code.

After coding at least a few transcripts, review 
codes with colleagues to determine a final list 
of codes.



Identifying Findings

Group notes and transcript passages 
according to codes/themes
• Word document

• Excel sheet

• Print and spread out on table/floor/flipchart

Extrapolate key findings
• What do you see when you view everything 

together?

• Look for contrasts and comparisons. Do some 
people agree or disagree on certain topics?
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